Woodrow Wilson Campus Leadership Team

Minutes
Date: August 27, 2019
Time: 3:20 pm-4:10 pm
Location: Woodrow Wilson Library
Norms: Respectful-Listen and participate respectfully.

Collaborative-We will work together openly and honestly.
Solution Oriented-We will seek solutions to obstacles.
Value-We will value each other’s perspectives.

e Consent to serve forms (for new members)-All members introduced
themselves, stated their positions, and completed their consent to serve
forms.

e Campus Improvement Plan Feedback-The WIGS, LEADS, and Evidence of
impact was shared and feedback was given. The proposed CIP was accepted
by the committee.

e Title 1 Budget allocations-The Title 1 Budget Allocations were reviewed. The
proposed budget was discussed and agreed upon.

e DATCU Account for social committee-Carol Richmond was the signer on the
DATCU account. She is no longer an employee at Woodrow Wilson
Elementary and needs to be removed as a signer on the DATCU account.
Caleb Leath needs to remain as a signer. Amanda Crum-the campus
secretary-needs to be added as a signer to the DATCU account.

e Construction Update
Anticipated start date of October 1. Meeting with City Planners to
determine parking lots. We need to find around 35 additional parking spots
for staff.

e Parent Engagement Policy-the Parent Engagement Policy was reviewed and
approved by the campus CLT.
https://drive.google.com/drive/folders/1AyPZ-bMTv-1k rAe-mjKZgd CfoOrnuK

e Select dates for-The calendar was reviewed and dates were selected for the

following events.

STEAM Night

Fine Arts Night
Field Day
Mustang Breakout
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End of year assemblies


https://drive.google.com/drive/folders/1AyPZ-bMTv-1k_rAe-mjKZgd_CfoOrnuK

